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Please put your name, health 
center, organization, and 

location in the chat!

Before we begin..



Welcome to the February Health Equity Community Project ECHO Session

Each ECHO session will be recorded and will be posted to echo.cancer.org

You will be muted with your video turned off when you join the call.                                                         

Use the buttons in the black menu bar to unmute your line and to turn on your video.                                                                      

If you do not wish to have your image recorded, please turn OFF the video option. 
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Type your name and organization in the chat box

This ECHO session takes place on the Zoom platform.                                                                          
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Questions about Zoom? Type them in the chat box to: Allison Rosen

Remember: Do NOT share any personal information about any patient



What does Project ECHO do?
Health Equity Community Project ECHO: Session 6

What does ECHO do?

ẖ ECHOeffectively and efficiently disseminates 
evidence-basedstrategies to improve 
canceroutcomes

ẖ ECHO allows to convenefor best practice 
sharingacross health centers, 
institutions, and other silos

ẖ For more information, please refer to your 
guidebook or visit www.echo.unm.edu

http://www.echo.unm.edu/


Health Equity Community Project ECHO Series

Purpose
ÅTo share relevant health equity, medical mistrust, and colorectal 

cancer screening information with participants to enhance their 
community projects

ÅTo provide participants with an opportunity to build their 
networks within their cohort and expert faculty

ÅTo offer an opportunity for participants to share project-related 
challenges or questions; seeking feedback from expert faculty 
and cohort colleagues



Health Equity Community Project Sites (Cohort 1)
Philadelphia, PA
Å Delaware Valley Community Health
Å Self Help Movement, Inc.

Mountain Home, ID
Å Desert Sage Health Center
Å Mountain Home Parks & Rec

Whitehall, OH
Å Heart of Ohio Family Health Centers
Å The African American Male Wellness Agency

Avondale, LA
Å InclusivCareInc.
Å Litton Zion Missionary Baptist Church

Clearwater, FL
Å EvaraCommunity Health Center of Pinellas
Å Cross and Anvil Human Services

Bakersfield, CA
Å ClinicaSierra Vista
Å SOA



Project ECHO Planned Topics 
Health Equity Community Project ECHO: Session 6

Session Date Didactic Topics
April 19, 2022 Understanding and Addressing Medical Mistrust: Introduction to the Group Based Medical Mistrust Scale

May 25, 2022 Understanding Medical Mistrust Through the Colorectal Cancer Screening Lens

July 14, 2022 Measuring Mistrust using the Group Based Medical Mistrust Scale: Best Practices from a Community

Sept 22, 2022 Patient Engagement Series: Fundamentals of Elevating Patient Voices Through the Use of Patient Advisory 

Councils and Governing Boards

Nov 15, 2022 Patient Engagement Series: Using Patient Voices to Improve Policies and Practices to Address Medical Mistrust 

in Relation to Colorectal Cancer Screening

February 10, 2023 Patient Engagement Series: Strategies for Sustaining a Highly Effective Patient Advisory Council and Governing 

Board

March 22, 2023 Effective Strategies for Addressing Medical Mistrust: Support from Healthcare Providers

May 2023 Effective Strategies for Addressing Medical Mistrust: Patients Perspectives of Discrimination and Group Based 

Disparities

July 2023 Effective Strategies for Addressing Medical Mistrust: Patients Suspicion of Healthcare Providers



About Our Project ECHO Facilitator
Health Equity Community Project ECHO: Session 6

Carolyn Rhee, FACHE
ACS CAN Ambassador and Former ACS Inc. Board Member

ACS West Region ЬCalifornia Division



February Agenda
Health Equity Community Project ECHO: Session 6

Welcome and Introductions
ECHOHub Introductionsand Icebreaker

10 minutes

Didactic Presentation 
Patient Engagement Series: Strategies for Sustaining a Highly Effective Patient Advisory Council and 
Governing Board
Anjana Sharma, MD, FAS
University of California San Francisco
Bernadette Okereke
Family Health Center Patient Advisory Council Member

20 minutes 

Didactic Q/A 5 minutes

Case Study Presentation
Anjana Sharma, MD, FAS
Bernadette Okereke

15 minutes

Case Study Q&A 5 minutes

Wrap-up 5 minutes



ECHO Hub Introductions 
and Icebreaker



Project ECHO Introductions

ACS ECHO HUB Staff 
ÅCecily Blackwater, MPH

ÅArielle Dance, PhD

ÅTracy Wiedt, MPH

ÅAllison Rosen, MS

ECHO Faculty
ÅAnjana Sharma, MD, MAS

ÅLauraMakaroff, DO

ÅJack Westfall, MD, MPH

For attendance purposes, please type your location, 
name, and organization in the chat box!



Icebreaker 
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This question applies to everyone (Community Project sites, ACS 
staff, and our ECHO Faculty)! Feel free to come off mute or type 

your answers into the chat box! 

What is a goal (personal 
or work related) you 
have set for yourself  

this year? 



About Our Presenters
Health Equity Community Project ECHO: Session 6

Anjana Sharma, MD, MAS
Assistant Professor

Department of Family and 
Community Medicine

University of California San Francisco

Bernadette Okereke
Family Health Center Patient 

Advisory Council Member
CEO/Founder ЬGVAG Foundation



Key Strategies for Effectiveness 
in Patient and Community 
Advisory Councils

April 2019

Project ECHO 

American Cancer 

Society
Feb 10, 2023

Bernadette Okereke,

Family Health Center Patient 

Advisory Council Member

Anjana Sharma

Department of Family and 

Community Medicine, University 

of California San Francisco



Nothing to Disclose

ÅThese presenters have no relevant financial or nonfinancial relationship(s) within the services 
described, reviewed, evaluated or compared in this presentation.



Session Objectives

ÅAfter attending this session, attendees will be able to:

ÅProvide an overview of the nuts and bolts for sustaining a highly 
effective patient advisory council and governing board

Å·Discuss best practices for building trust, sharing data, and 
collecting feedback from patients and community members for 
improvement within the FQHC setting

ÅShare strategies to promote patient engagement within the FQHC 
setting now and beyond funding

Å!ƭŜǊǘΥ LΩƳ ƎƻƛƴƎ ǘƻ Ŏŀƭƭ ƻƴ ȅƻǳΗ



Patient Advisory 
Council:
Bernadette 
Okereke
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Re-intro
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Anjana Sharma, UCSF



Family Health Center Patient Advisory Councils



PAC at the FHC

ÅEnglish-language
ÅChairs for para-transit waiting area

ÅWaiting room improved  chairs and 
toy installation for children

Åά5Ŝ-ŎƭǳǘǘŜǊƛƴƎ ŎŀƳǇŀƛƎƴέ

ÅPatient newsletter

ÅPatient planners/calendars

Å2022: Wellness and Opioid Safety

ÅSpanish-language
ÅSpanish translation for late-time 

policy

ÅMammogram outreach pilot 
project

ÅPap smear campaign

Å2022: Mental health 

All-team meetings, retreats, safety committee, research councils



Questions for Bernadette Okereke

ÅWhat motivated you to join the PAC?

ÅWhat is an example of a past project you have been involved with at the PAC you are proud of?

ÅWhat directions do you hope our PAC goes next?


